Club Health Assessment for District 11 D2 through March 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
127843 Deckerville 06/23/2016 Active 19 1 1 0 0.00% 19 1 4 3 VP.MC.SC 7
Clubs more than two years old
4473 ALGONAC 04/26/1940 Active 51 5 9 4 7.97% 55 18 0 TMC,SC 22
66866 ALGONAC LIONESS 11/25/2002 | P- Cancelled(6%) 0 0 13 13 -100.00% 16 10 7 1 None N 9
4720 ALMONT 03/08/1944 Active 26 4 3 1 4.00% 24 5 0 4 N MC,SC 0
4490 ANCHOR BAY 02/04/1958 P- Active 15 3 0 3 25.00% 12 2 3 N S.T.MC.SC 7
51591 APPLEGATE 04/26/1991 Active 17 0 2 2 -10.53% 18 1 4 4 N T.MC,SC 12
4721 BAD AXE 01/11/1937 Active 31 0 1 -1 -313% 32 39 0 R BT MVRMC 3 $500.00
4478 BERVILLE 06/17/1948 Active 116 6 1 5 450% 117 8 0 N z,CT,M,VP,MC 21
4482 CAPAC 01/28/1948 Active(2) 15 0 0 0 0.00% 19 2 N P,MC,SC 2
4731 CARSONVILLE 06/13/1945 Active 27 8 3 5 22.73% 24 16 0 2 R P.M,VP,MC,SC 2 $85.00
4739 CROSWELL 12/06/1946 Active 12 0 1 1 7.69% 13 24 0 R T.MC,SC 0
4743 ELBA TOWNSHIPL C 03/13/1969 Active 4 1 0 1 33.33% 3 1 N M,MC,SC 1
4744 ELKTON 02/10/1960 Active 31 4 6 2 6.06% 33 19 0 N MC,SC 0 $1000.00
4489 EMMETT 02/09/1949 Active 46 2 0 2 455% 44 0 3 R P.VP.MC.SC 0 $1000.00
4493 FORT GRATIOT TOWNSHIP 08/05/1948 Active 10 0 2 2 -16.67% 14 27 6 M.VP.MC,SC N/R
126382 Frieburg Saint Ignatius 12/29/2015 Active 18 0 3 -3 -14.29% 21 2 4 3 M,vP,MC,SC 5 $1000.00
4756 HADLEY 02/25/1969 Active 28 0 0 0 0.00% 28 0 3 N T.MC,SC 0
4757 HARBOR BEACH 11/11/1938 Active 49 6 2 4 8.89% 47 4 0 N M,MC,SC 4
4496 HARSENS ISLAND 01/13/1948 Active 24 3 7 4 -14.29% 25 6 1 2 R MMC,SC 3 $100.00
4759 IMLAY CITY 04/05/1949 Active 22 2 1 1 4.76% 21 5 2 R $,MC,sC 24+
4500 JEDDO 02/03/1965 Active 28 1 0 1 3.70% 28 1 2 N P.VP.MC.SC 24+ $2000.00
4763 LAPEER 02/26/1954 Active 17 0 0 0 0.00% 16 2 2 N P.MC.SC 9 $2000.00
4765 LEXINGTON 09/06/1939 Active 28 5 5 0 0.00% 29 7 0 N vaTYMYVP,MC 0 $100.00
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4506 MARINE CITY 11/17/1938 Active 23 0 4 4 -14.81% 21 7 0 2 N M,MC,SC 5
4768 MARLETTE 05/16/1952 Active 25 4 4 0 000% 28 6 0 N me.se 6 $685.00
4507 MARYSVILLE 02/17/1941 Active 22 1 0 1 4.76% 21 0 N MC,SC 0
4508 MEMPHIS 05/19/1941 Active 50 3 5 -2 -3.85% 49 2 2 mese 1 $200.00
4769 METAMORA 09/25/1948 Active 85 6 2 4 4.94% 79 13 0 N MC 9
4772 MINDEN CITY 06/28/1944 Active 17 0 2 2 -10.53% 19 12 0 2 N M,VP,MC,SC 7 $64.00
4776 NORTH BRANCH 10/06/1970 Active 21 7 3 4 2353% 22 19 0 N PMVPMC.SC 4
4778 OTTER LAKE 09/08/1964 Active 8 0 0 0 0.00% 6 0 3 N VP,MC,SC 3
4779 OWENDALE 03/11/1959 Active 20 2 4 2 -9.09% 22 1 0 3 N M,MC,SC 0
4515 PEARL BEACH 10/02/1947 Active 24 0 0 0 0.00% 22 1 N T,M,VP,MC,SC 1
51084 PECK 12/04/1990 Active 6 0 0 0 0.00% 7 1 16 R P.M.VP.MC.SC 1 90+ Days
4782 PIGEON 10/20/1948 Active 37 0 0 0 0.00% 34 1 2 N VPMC,SC 18 $1000.00
4784 PORT AUSTIN 01/02/1941 Active 61 0 2 2 3.17% 64 19 0 2 N MC,SC 10
4517 PORT HURON HOST 02/18/1920 Active 19 3 3 0 0.00% 19 2 0 M,MC,SC 1
4518 PORT HURON SOUTH PARK  11/01/1948 Active 20 1 1 0 0.00% 19 1 2 N MVPMC,SC N/R
4785 PORT SANILAC 12/17/1946 P- Active 22 6 0 6 40.00% 6 0 3 T.VP 0 $175.00
4524 RUBY 10/12/1948 Active 24 1 2 1 -4.00% 25 1 0 N zg,M,VP,MC 0
4525 SAINT CLAIR 03/15/1926 Active 14 2 4 2 -1250% 16 14 0 2 N PMMC.SC 6
4794 SANDUSKY 06/28/1937 Active 26 0 3 3 -10.34% 29 4 0 R M,MC,SC 0
4800 UBLY 04/30/1940 Active 26 0 0 0 0.00% 20 0 N T.vP.SC 2 $100.00
4796 USA 02/12/1959 Active 27 1 1 0 0.00% 25 36 0 N mMe.se 19 $1000.00
4534 WADHAMS 01/28/1948 |  Cancelled(6*) 0 0 17 17 4100.00% 17 13 5 None R 17 $100.00
4540 YALE 01/14/1948 Active 50 4 2 2 417% 48 15 0 2 N me.se 0 $850.00
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Memb Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
44 0 2 -2 1,261 92 119 -27 -2.10% 1,276 29 32% 9% 0% 2% 0 0% 2 42 30 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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